Integrated Facility-Management Metrics

facilities operations and their finances

Quan ly dau tu va van hanh bat dong san (BDS) mét cach hiéu
qua sé la mét thach thiic néu thi€u cong cu do ludng chinh xac
dé dinh hudng khi ra quyét dinh. ARCHIBUS Nén tang Do ludng
Hiéu qua la mot phan clia nén tang tri thiic doanh nghiép gitp
chu dau tu, khach thué va nha cung cap dich vu thué ngoai
luong hoa dugc hiéu qua dau tu BDS tir géc nhin cu dan, van
hanh va tai chinh. Ngudi quan ly hé trg va truc tiép c6 thé bao
quat cac quy trinh clia té chuiic va kiém soat dugc cac giao dich
BDS, du an dau tu va ca sé vat chat. St dung Chi s6 hoat dong
chinh (KPI), tom tat xu hudng, canh bao va chiic nang chi tiét

xuéng dé xem phan tich chi ti€t hon, cing véi cac cong cu phan
tich danh gia va hiéu suat, ngudi ra quyét dinh c6 thé diéu chinh

chi tiéu cho BBS theo chién lugc clia t6 chuc, chira cac don vi
kinh doanh hodc tai san yéu kém, va kiém chuén tién do thuc
hién cdc muc tiéu clia té chuc.

Laiich

Nén tang Po luong Hiéu qua

Delivers KPIs, trends, and other performance data about your real estate, infrastructure and

Activities and Reports include:

Chi phi Cam két Hop déng thué
Chénh Iéch Ngan sach CapEx cho BDS
(%) Hoan vén trén Tai san

Téng Chi phi Sir dung Mt bang (TCO)
Dién tich binh quan Cu dan

Ty 18 di chuy@n (%)

Chi phi Bao tri (theo thang)

Mtrc d6 hai long cla khach hang (%)
Chi s6 Tinh trang CSVC (FCI) (%)

(%) Tuan tha SLA

S8 lwgng Yéu cau Cong viéc (theo thing)
Nhitng Dy an Vugt Ngan sach

Hop déng Thué: Pén han thang nay
Cap phép Hang muc: Téi han tuan nay
Mét san Tréng 30%

Dién tich tréng (%)

Va nhiéu tinh nang khac...

Thu dwoc thé diém can bang vé sirc khée ctia BDS dau tu va diéu chinh theo chién lwgc chia t6 chirc

C6 dugrc birc tranh téng thé vé cac quy trinh khai thac van hanh véi kha ning chi tiét xudng

Quan ly mit bang thué va s& hiru mét cach hiéu qua ho'n v&i nhirng phan tich thong minh

Giam chi phi van hanh va ting hoan vén rong trén tai san va dong tién v&i Céng cu do lwéng hiéu qua cia CSVC

Facility Manager Home Applications

A ARCHIBUS

ARCHIBUS Nén tédng Do lwéng Hiéu
qud cung cép giao dién dé hoa chi tiét
vé théng ké hiéu qué qudn ly BBS va
CSVC va sé liéu chi tiét, canh bdo va

hé tro khdc
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Scorecards Direct Priorities Lease Commitment Costs, CAM Costs as well as rentable
and operational costs per square foot and square meter
to make certain your individual decisions bend the trend
of contractual decisions. For owned space, the facility
scorecard similarly shows trends and current perfor-
mance in terms of vacancy and density, move churn,
customer satisfaction, and response time.

ARCHIBUS Do ludng Hiéu qua hién thi ngay bén trong
trang chl dugc thiét lap theo vai tro ngusi dung, méi
chi s6 biéu thi mét hodc nhiéu thé diém phu hop vdi
ngudi dung c6 vai trd tuong ng. Méi thé diém hién thi
chi s6 do ngudi cai dat Iua chon theo nhém dé dung
hoa gilta cd&c m8i quan tdm cua t6 chuc, vi du hiéu qua,
chat lugng va chi phi. ARCHIBUS Nén tang Do ludng
Hiéu qua thu thap va phan tich cac chi s6 chinh can
thiét dé sdp xép cac muc uu tién

« Avoid costly omissions with home page alerts on lease
and option renewals

« Benchmark performance of leased and owned space
using accurate utilization and vacancy data

« Total Cost of Occupancy figures benchmark the real
efficiency of different leased and owned space in
consistent costs

- “Stoplight highlighting,” furthermore, focuses attention
on processes that are outside of target performance
ranges

+ Nhanh chéng xem xét tinh bén viing, hoan vén trén tai
san, muc doé dich vu, khai thdc/mat dé cia mdt bang,
va cdc chi s6 quan trong khdc trong ciing mét trang
« Tdng dong tién, tinh linh hoat kinh doanh bdng cdch nhanh
chéng xdc dinh @6 pha, téng chi phi sit dung mdt béing,
chénh léch gid s6 sdch va thi trudng va cdc chi s6 khdc
Chi tiét-Xung d& tim Cau tré Ii Facility Process Metrics Lower Operational Costs
With operational budgets sometimes running into the
tens of millions, facility managers take seriously their
responsibility to lower operations costs. ARCHIBUS Per-
formance Metrics can improve on the ongoing challenge
by collecting comprehensive data on operating costs
and analyzing it based on the level of detail a facilities
manager defines.

ARCHIBUS Do luding Hiéu qua sir dung tu dién quan hé
ARCHIBUS dé phan tich két qua theo cac chubi thong
tin tu nhién, tao ra dit liéu huéng hanh dong. Vi du, chi
s6 chi phi va chi tiéu chi tiét xuéng dan vi kinh doanh
dé soat chi phi theo ting linh vuc kinh doanh ma ho hé
trg va dam bao rang viéc chi tiéu phu hgp véi mic uu
tién chién lugc. Chi s6 Tién ich chi ti€t xudng tda nha, vi

tién ich tiéu thy thudng duoc tinh theo ting toa nha « Provide a full analysis of costs such as emergency

planning, life and safety, environmental and hazmat,
fixed assets, expensed projects, rent, space planning,
janitorial, security, and common area maintenance

« Performance Metrics prorate these costs per rentable
area or per gross area to put the absolute cost in context

« Thuc hién thao tdc chi tiét xuéng phic hop vao nhém
da liéu duoc dinh nghia dé dang béi ngudi ding dé
tim déi tugng c6 hiéu qua cao/thdp nhdt, ngoai lg...

« Xem va so sdnh hiéu qua thu duoc ciia méi linh vuc with the size of the effort
kinh doar?h dléng gbp vao vén da dau tu'vdo céng trinh - Home page alerts highlight conditions needing
duoc k’_’f” thdc. ) o L . immediate attention -- such as emergency requests,
i Thffc hjﬁ'”\ do IUU”AQ' Ch{ phl,theo dign tich, strdung va high work and space request backlog levels, occupancy
mat dé va phuc hoi chi ph’, gluts or crunches - to prevent more expensive, delayed
« Ldp bdng phdn khai chi tiét chi phivan hanh theo dién response

tich duoc thuc hién va sé lugng yéu cau; xdc dinh qua
cd mdt bdng khai thdc qud cao va qud thédp

. Cung cdp bdng ching lugng héa chinh xdc dé xdc dinh
vad bdo vé ngdn sdch vdn hanh va ké hoach

- Xdc dinh don vi kinh doanh cé nhiéu dién tich tréng dé
sdp nhdp hodic d@é cirvao chuong trinh naoi lam viéc linh
hoat

Intelligent Analytics = ARCHIBUS.

For more information, visit www.archibus.com

ARCHIBUS Nén tang Do ludng cho ching ta hoan canh
can thiét dé quan ly ludng én dinh cac giao dich hgp
doéng thué doc lap, sao cho ching dién vao trong chién F Performance

lugc I6n hon. Dung cong cu do ludng nhu ty s6 Thué b Metrics Framework
trén Sa hiu,






