Quan ly Chi phi

Tap trung va hgp ly héa cac qua trinh xac dinh, phan bé va phé duyét chi phi sit dung
Mat bing

SR UTTeeey

Theo dbéi va quan ly mét cach chinh xac chi phi st dung mat
bang la mét lgi thé canh tranh ... dong thai cliing 1a mét thach
thuc cda t6 chuc néu thiéu kho dir liéu tap trung va céng cu
phan tich phu hgp. Ung dung ARCHIBUS Quan ly Chi phi cung

cap cho cac chuyén vién lanh nghé va nha quan tri hgp déng B4t dong san/Tai khoan ‘
o Xem chi phi c6 ké hoach theo Hop dong/Toa

Bao cao va bang téng hop:

Bdo cdo dong tién
Bdo cdo chi phi
Xem chi dinh ky lai theo Hop d6ng/ Toa nha/

cho thué BDS mot giai phap trén nén Web thyc hién tap trung nha/ BAt dong san/Tai khoan
va hgp ly héa xac dinh, phan bo va phé duyét cac chi phi st e Xem chi phi thuc theo Hgp déng thué/ Toa

dun 3t b3 Una d . h hé iAm t3i cd oa nha/ Bat dong san/ Tai khoan

Ing mat bang. Ung dung cung cho phep giam tai cong viec Xem chi phi thué gdc theo hop déng
hanh chinh va cdi thién qua trinh ra quyét dinh. Tinh nang cda iem fﬁc kﬁqé”tﬁhiﬁh‘:ﬁ BPSSQ?E hqﬁgéng
tng dung bao gobm chi dan truc quan theo déi chi phi vong doi dg:‘g. 1 hap HEEeho This conop
BDS tlr cap do héa don hoac cap dé bao cao téng hgp cho dén
khi quyét dinh phan bé chi phi dugc ban hanh, cuing véi tinh
nang loc phuc hop dé phan tich chi phi da chiéu va cac tinh
nang khac.

Loiich

Tang cudng quan ly chi phi sit dung mat bang va ra quyét dinh véi kha nang phan tich chi phi
nang cao/ lap ké hoach

Tao g6c nhin phuc vu can d6i cau truc chi phi sit dung mit bang theo nhiém vu cta té chiic

Giam te‘inlsué't va chi phi do sai 16i bang cac quy trinh dugc hop ly héa, theo déi moi chi phi
trong suot vong doi BDS

Giam tai céng viéc hanh chinh bang cach loai bé cac quy trinh thia céng
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Cash Flow Report

Year
Lease Code | Cost Category 2009 2010 2011 2012 2013 2014 2015
001 CLEANING - CONTRACT Net Income 0.00 -4,800.00 -400.00 0.00 0.00 0.00 0.00
001 PARKING - TENANT Net Income 0.00 -6,000.00 -6,000.00 -6,000.00 -6,000.00 -6,000.00 -6,000.00
001 RENT - BASE RENT Net Income 0.00 -24,000.00 | -24,000.00| -24,000.00| -24,000.00| -24,000.00 | -24,000.00
001 UTILITY - ELECTRIC Net Income 0.00 -3,600.00 -3,600.00 -3,600.00 -300.00 0.00 0.00
Subtotal 0.00 -38,400.00 | -34,000.00 | -33,600.00| -30,300.00| -30,000.00| -30,000.00
002 CLEANING - CONTRACT Net Income -6,000.00 -6,000.00 0.00 0.00 0.00 0.00 0.00
002 PARKING - TENANT Net Income -4,800.00 -4,800.00 -4,800.00 -4,800.00 -4,800.00 -4,800.00 -4,800.00
002 RENT - BASE RENT Net Income -24,000.00 -24,000.00 | -24,000.00 | -24,000.00| -24,000.00| -24,000.00 | -24,000.00
002 UTILITY - ELECTRIC Net Income -4,800.00 -4,800.00 0.00 0.00 0.00 0.00 0.00
Subtotal -39,600.00 -39,600.00 | -28,800.00 | -28,800.00 | -28,800.00| -28,800.00| -28,800.00
003 FEE - ACCOUNTING EXPENSE | Net Income -1,456.56 -1,485.69| -1,515.41| -1,545.71 -1,576.63| -1,608.16| -1,640.32
003 RENT - BASE RENT Net Income -42,000.00 -42,000.00 | -42,000.00| -42,000.00| -42,000.00| -42,000.00 | -42,000.00
Subtotal -43,456.56 -43,485.69 | -43,515.41 | -43,545.71| -43,576.63 | -43,608.16 | -43,640.32
100 INSURANCE - FLOOD EXPENSE Net Income 0.00 -4,200.00 -4,200.00 -4,200.00 -4,200.00 -4,200.00 -4,200.00
100 RENT - BASE RENT Net Income 24,000.00 24,000.00 | 24,000.00| 24,000.00| 24,000.00, 24,000.00| 24,000.00
Subtotal 24,000.00 19,800.00 19,800.00 | 19,800.00 19,800.00 19,800.00 19,800.00
Yearly Totals: | -59,056.56 -101,685.69 | -86,515.41 -86,145.71 | -82,876.63 | -82,608.16 | -82,640.32

Tdng dé chinh xdc Idp ngdn sdch vdi cdc bdo cdo dong tién, tao du tinh chi phi cho hop déng cho thué, tda nha, bdt déng san, va tai khodn
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Tang cudng quan ly chi phi sit dung mat bang

Chi phi bat déng san va st dung mat bang tuang ting
la chi phi l1&n thi hai cla mét t6 chuc, chi ding sau chi
phi nhan su. Do d9, viéc truy cap nhanh t6i di liéu

phan tich chi phiva du toan chi phi la quan trong trong
viéc quén ly hiéu qua téng chi phi s&r dung mat bang
trong mot BDS. Ung dung Quan ly Chi phi cung cap tét
Ca cac cdng cu can thiét d6i véi cac nha quan ly bat
déng san va cac nha quan tri cho thué BDS dé thu thap
va phan tich dir liéu vé chi phi va xt ly thanh nhiing
théng tin co s& cho viéc kiém soat toan dién chi phi.

« Xem ban téng hop chi phi s&t dung mat béng cta
mét té chuc

. Cdithién cdc quyét dinh nho cdc phdn tich va du tinh
day da va chinh xdc.

« Locdirliéu theo qudng ngay, khu vuc dia ly, trdch
nhiém bén cho thué/ bén thué, cdc loai chi phi, va cdc
tiéu chi khdc, cung cdp mét géc nhin da chiéu vé cdc
yéu té chi phi cé lién quan

« Truy cdp va tao cdc bdo cdo téng hop vé tinh trang
chi phi, chi phithuc, va tinh trang dong tién

- Xem théng tin chi tiét véi tinh nding mé réng bdo cdo
cho phép xdc dinh vi tri va kiém tra mét thanh phdn chi
phicuthé

Can ddi Chi phi sit dung méit bang theo nhiém vu

Ung dung Quan ly Chi phi gitp tao ra tdm nhin dé diéu
chinh ca cdu chi phi d& phuc vu nhiém vu ctia t6 chic
théng qua viéc theo déi nang cao vé tai san, hop dong
hodc chi phi xay dung va lgi nhuan. Cling véi viéc tang
tinh minh bach cta chi tiéu bang viéc cung cap va chia
sé thong tin dua trén némVeb, ting dung ARCHIBUS
Quan ly Chi phi ¢ kha nang nang cao cap dé dich vu
bat dong san bang cach duy tri théng tin chinh xac, cé
€0 s@ va ho trg cac sang kién t6i uu héa danh muc dau
tu théng qua viéc tich hgp véi céc ing dung quan ly
mat bang va bat dong san khac ctia ARCHIBUS.

. Thuc hién ddnh gid trén cdc bdt ddng sén dé tim kiém
cdc co hoi cat/ giam chi phi bang cdc nhém chi phi
nhdt qudn.

« Don gian héa cdc quy trinh bdng viéc lién tuc ghi
lai/ theo déi va tao ra cdc bdo cdo phan tich chagt
ché vé chi phi/ du'tinh chi phi.

« Cho phép gidm sdt toan dién viéc thué khodn déi véi
cong viéc quan ly cho thué théng qua tinh ndng luu trir
dirliéu tap trung va bdo cdo

- Tich hgp tng dung Quan ly Chi phi véi géi ting dung
ARCHIBUS quadn ly BDS, mdit béing va tai san, dé cé
mét cdi nhin chi tiét hon vé cdc méi quan hé mdt
bdng/chi phi va di chi tiét vao cdc vdn dé van hanh
khdc gitra cdc bdt dong san.

Giam chi phi va tan suat xay ra sai 16i

Cac quy trinh thii cong c6 thé 1a diém trir vé hiéu qua va
tai chinh d6i véi hoat déng clia té chiic. D& ddm bao
thong tin chi phi dé dang dugc nhap vao, lay ra, phan
tich, va gidm sat, iing dung Quan ly Chi phi hgp ly hoa
va tu déng héa viéc quan ly chi phi trong danh muc
BDS va quy trinh thanh toan. Ung dung ciing cho phép
cac nha quan ly theo déi tling chi phi trong suét vong
dai cha BDS va dap tiing moi trach nhiém thanh toan
mot cach dung han.
. Tdng tinh chinh xdc béing viéc gidm sdt tu ddng chi
phi trong suét vong ddi BDS
. Gidm thiéu thdt thodt doanh sé béng cdch xdc dinh
day du cdc muc hop Ié trén héa don
« Tdng cuong gidm sdt quan ly théng qua cdc phan
tich dong tién va du'tinh chi phi'tao bi CSDL.
- Ap dung I6i nhdc va xa ly tu déng dé tranh thanh todn
mudn c6 thé dan dén vi pham va phat vé tai chinh

Giam tai cong viéc hanh chinh

Tinh nang tiét kiém céng lao dong clia ting dung Quan
ly Chi phi gitip gidm nguén luc can thiét dé tao ra mét
cai nhin toan canh vé chi phi ctia cac danh muc dau tu
cla té chuc. Vi dy, tao bao céo dong tién trong hoat
dong qua khi ctia danh muc dau tu va du tinh chi phi
tuong lai chi bdng mot thao tac. Cac bao cao cé thé téng
hagp chi phi theo nhém: hgp déng, tda nha, BDS, hoac tai
khoan. Ung dung ciing hé trg viéc chia nhém va han
ché theo dinh nghia ctia ngudi duing. Véi cac tinh nang
nay cung nhiéu tinh nang khac, ting dung Quan ly Chi
phi hé trg ngudi dung thuc hién chién lugc cat giam chi
phi st dung mat bang.

- Quan ly thai gian hanh chinh hiéu qua hon véi chi dén
truc quan xuyén sudt qud trinh phan bé chi phi tu khdi
niém ban dau t6i phé duyét cuéi cing.

. Nhanh chéng va dé dang trién khai quy trinh ghi chép
chi phi cho toan bé danh muc ddu tu'ma khéng phdn
biét nguén goc chi tiéu.

* Tao muc chi tiéu cu thé tur chi phi dinh ky béing giao

dién tdp trung.

Tao bdo cdo téng hop dong tién chi bdng mét thao tdc

* Hop ly héa viéc ra sodt chi phi trén mot bé phdn
hodic toan bé danh muc ddu tu.

. Dédang ra sodt va gidm sdt viéc thué khodn nguén
luc quadn ly cho thué
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